
 

 

Minutes of Committee Meeting held on Tuesday 24 May (via Zoom) 

Present: 

Gareth Jones, Angela Jones, Cheryl Milne, Hilary Tucker, Henry Loud 

In attendance: 

Ashley Wright 

Apologies: 

Neill Wilkinson 

Cheryl opened the meeting by welcoming everyone and thanking them for attending. The following 

issues were discussed by the Committee: 

 Action 

1. SHADDO Committee Operation 2022-23 

 

This discussion took place in the light of the significantly reduced Committee size for 

2022-23.  Gareth had drafted a document containing suggestions about ‘Committee 

Operations’ for discussion at the meeting and Hilary had circulated this to the 

Committee for advance consideration.  

 

The Committee thanked Gareth for drafting this. It was agreed that the document 

would be used as a basis for ongoing operation, subject to review as the year 

progressed. A copy is attached to the minutes. 

 

It was recognised that: 

 

• the input of members (as stressed at the AGM) would be vital this year for 

the successful organisation and production of SHADDO events; 

• there was a need to ‘’formalise’’ the arrangements between the Committee 

and those members organising events, in the light of the Committee’s 

responsibilities for the safe, legally compliant and effective organisation of 

the society; 

• it was necessary to support members who were willing to be involved in 

organising and participating in events. 

 

It was agreed that the Committee would send a message to the membership in due 

course based on the above factors/considerations. It would also be necessary for 

operational plans to be clearly communicated to all those affected before active 

steps towards any major event were undertaken. 

 

[This item would be revisited at the Committee meeting on 27 June, when viability 

for the next SHADDO event would be assessed/confirmed – see below]. 

 

2. Play and Supper Evening 

 

 

 



It was agreed that there would be a checkpoint at the end of June, at which point it 

would be decided whether the event was viable or not. 

 

The checkpoint list drafted by Gareth (and attached to the minutes) was adopted by 

the Committee as a working model for use, and for confirmation as to what needed 

to be achieved by the end of June in order for the event to proceed. 

 

Gareth confirmed that he would take on the role of director for one of the plays. He 

had drafted a letter to members regarding the play he was proposing to direct, 

which would form one half of the proposed event. 

 

Ashley confirmed that she would act as overall Co-ordinator and Producer of the 

event and that she proposed to send out a communication to members in the very 

near future to assess interest and involvement. Ashley confirmed that she would be 

looking for a director and cast for a proposed second play (she would not be 

directing this herself), together with organisers and teams of helpers for the other 

necessary roles (e.g. catering). 

 

It was agreed that Ashley and Gareth would liaise and send out a joint 

communication to members within the week after the meeting.  

 

Ashley (and Gareth) would report back to the Committee re interest and progress at 

the next meeting (see next paragraph). 

 

The plans would then be reviewed at the Committee meeting on 27 June, when a 

decision would be made (in line with the checklist) as to whether the event could 

proceed. It would be necessary at that meeting for the Committee to ‘’sign off’’ (if 

proceeding) both on the general idea of the event and the budget. 

 

Cheryl confirmed that she would be happy to act as a ‘’liaison’’ between Ashley 

(Producer and Co-ordinator) and the Committee in relation to this event. 
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3. Winter Production/Pantomime in 2022-23 

 

Cheryl confirmed that she would act as lead Co-ordinator for this event. 

 

It was agreed that a ‘’planning meeting’’ would be held, to which all members would 

be invited, in order to assess interest and viability. This would inform whether an 

event could take place this Winter and, if so, what type of event it would be (e.g. 

Pantomime or variety show). 

 

It was agreed that this meeting would take place at the Shiplake Memorial Hall on 

Monday 18 July from 6.30pm to 9.30pm. 

 

Gareth agreed to contact Lottie and to make a Memorial Hall booking. 

 

Further details would be discussed, and preparations made, at the Committee 

meeting on 27 June. 
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4. Summer Social 

 

Cheryl reported that Liz James had kindly offered to host this at her house. It was 

agreed that this would be an event for SHADDO members and their families. 

 

Cheryl agreed to liaise with Liz as to dates and details and to report back to the 

Committee. 

 

 

 

 

 

 

Cheryl 

5. Other business 

 

(a) Cheryl reported that she was liaising with Ray Wilde as to the proposed costume 

loan for the ‘’Jubilee’’ street party in Shiplake over the weekend of 4 June. 

 

(b) Gareth reported that he was assisting Fiona re her request to use the SHADDO 

lights for a musical event at the Memorial Hall on 27 May. 

 

(c) Hilary reported she had advised Fiona that unfortunately we didn’t have the 

props she was looking to borrow for the musical event. 

 

(d) Cheryl reported that she had met with Peter at the Memorial Hall and had 

discussed the clear out of SHADDO equipment from the cupboards (paint and 

technical equipment). Cheryl had agreed that the paint cupboard could be cleared 

but that the paint would be placed in a box and retained, pending a visit by Cheryl 

and Cath. The Hall had suggested alternative storage in higher cupboards but there 

was discussion by the Committee about the issues of accessibility and safety, 

particularly regarding heavy technical equipment. It was agreed that Cheryl would 

go up to the Hall with Cath (and probably Gareth) to look further at the cupboards 

and alternative ideas. Cheryl reported that the middle floor of the tower was now 

clear and that the Hall was very happy with this. 

 

(e) Gareth reported that he had paid the Zoom subscription as agreed at the last 

meeting. He reported that the next payment was due on 14 June and the 

Committee agreed that Gareth should pay this, and continue to pay until such time 

as the Committee decided it was no longer necessary or desirable to have the 

‘’paid’’ Zoom facility. 

 

(f) It was agreed that the next Committee meeting would be held on Monday 27 

June – Hilary to send out agenda and Zoom link to the Committee beforehand. 
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Attached:  

1. Committee Operation 2022 

2. Checklist for Play and Supper end-June review  

  



 

SHADDO Committee operation - 2022 
 

Introduction 

As the 2022 AGM appointed only 6 members to the Committee there will be a greater need for non-

committee members to organise events. This raises an issue of what respective roles they and the 

Committee should play. 

At the Committee meeting of 24th May 2022 the Committee agreed this document as a basis for 

ongoing operation, subject to review as the year progresses. 

 

Committee responsibilities 

The Committee is responsible for the overall operation of SHADDO, including: 

1. Care of its assets and the use of third party assets and buildings 

2. Its good standing in the community 

3. Its duty of care to all members and particularly children 

4. Protection of personal data 

5. Good financial management 

6. Membership management 

In the event of any major issue, members and third parties will hold the Committee and individual 

Committee members responsible in the first instance so we need to find a balance between the 

freedom we give to individual members in organising events and the controls we put on them to 

ensure we meet our responsibilities. 

 

Principle of Operation 

I think our principle should be to give as much freedom as possible to those who have put 

themselves forward to run an event and to minimise the constraints on them in terms of reserved 

decisions and monitoring and reporting requirements. For individual events the Committee must 

decide the extent to which this principle can be adopted based on: 

1. the scale of the event (and the size of risks involved), 

2. the experience of the member in running such events for SHADDO, 

3. the degree of confidence the Committee has in the individual’s ability to organise the event, 

4. the extent to which Committee members are involved in the event (as participants or 

organising team members). 

 

Committee role in non-Committee organised events 

The Committee should have mechanisms in place to demonstrably meet its responsibilities. These 

may include: 

• Regular written or verbal reports to Committee 



• Preparation and presentation of an event plan  

• Demonstration of plan compliance  

• Agreement of an event budget 

• Demonstration of compliance with operational requirements – e.g. Safeguarding and Health 

and Safety 

• Involvement of Committee members in organising teams 

The Committee shall also provide support, including: 

• Providing general and specific mailing capabilities as required, either by providing access to 

the mailing system or by relaying communications via the mailing system. 

• Providing access to SHADDO guidance documentation (on Dropbox), and obtaining or 

developing such other guidance (e.g. on roles etc) as may be required 

• Providing access to the SHADDO NODA account  

• Providing advice on all matters, either directly or by indicating who to go to or by obtaining 

from third parties where possible. 
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24 May 2022 

  



Play and Supper Evening  October 1st 2022 

Initial Checkpoint – end June 2022  

The following should have been achieved: 

• Overall coordination person / team in place 

• Play 1 Director / Producer in place. Play decided and agreed with Committee. Roles cast / or 

certain to be cast) 

• Play 2 Director / Producer in place. Play decided and agreed with Committee. Roles cast / or 

certain to be cast) 

• Major staging, costume, props , sound, lighting requirements identified 

• Catering Manager in place. Outline catering plan and budget in place 

• Outline programme for evening agreed. 

• Outline overall budget proposed 

• Technical (Sound / Light / Staging) resource availability confirmed 

Following this the booking with the Memorial Hall will be confirmed and the (non-refundable)  

deposit paid. 
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