
 

 

Minutes of Committee Meeting held on Wednesday 27 May 2020 (via Zoom) 

Present 

Angela Jones, Gareth Jones, Rebecca Strong, Cheryl Milne (Chair), Henry Loud, Neill 

Wilkinson, Hilary Tucker, Pam Hudgell, Simon Classey 

Apologies 

Ellie Classey, Liz James 

1. Matters arising from last meeting 

(a) Online entertainment platforms 

Neill reported that he had investigated these further but all had technical requirements or 

other issues which made them unsuitable for use as Shaddo entertainment platforms. It was 

agreed that this would be put on the ‘’back burner’’ for now, especially with summer 

approaching when there was arguably a lesser demand for this type of entertainment in any 

event. Neill was thanked for his efforts in looking into this. 

(b) Online film group and possible Murder Mystery event 

It was also decided that we would not proceed with thinking about organising an online film 

club or an online Murder Mystery at the moment. Cheryl commented that she had enjoyed 

the online MM in which she had participated (not a Shaddo event) but that it had been a fair 

amount of work to prepare for the role, plus it had been a little difficult at times to follow the 

story and suspects online whilst reading the part! It was agreed that an online MM might be 

something to think about in the autumn if social distancing measures were still in place. 

(c) Online Play Readings 

Gareth reported that there had been 5 online play readings to date, involving 12 people. 

Angela and Gareth had hosted these, and had received consistent feedback regarding the 

types of plays which had worked best (essentially straightforward, relatively short plays of 

around 45 minutes to an hour). The committee discussed the best way to take these 

forward, whether to formalise the organisation of these, whether to leave them as informally 

organised events, whether to publicise them more widely and whether to hold them on a set 

night each week etc. 

Pam, Neill and Hilary had also participated in the online readings and had given their views 

to Angela and Gareth. 

The upshot of the discussions was that Gareth and Angela would continue to host online 

readings as at present on an informal ‘’prior invitation’’ basis (since this was necessary for 

the casting which could not really be ad hoc on the night). It was decided that if anyone else 

wanted to host an online play reading, then they would do so on a similar basis. This would 

be reviewed again at the next meeting. 

Gareth and Angela were thanked for all their efforts in hosting these readings to date. 



Action: Gareth, Angela and others wishing to host play readings 

(d) Online Pantomime Reading 

Simon reported that the online reading of Puss in Boots had gone well, that it had been a fun 

evening and that all participants had entered into the spirit of the event! The committee 

thanked Simon for his work in casting and organising this. 

Simon offered to organise a future similar reading to ‘’test’’ any potential Pantomime scripts 

(see below). It was felt that this would be a good way to assess any possible scripts for 

production as it was different than merely reading them through. 

(e) Responses to Shaddo May Newsletter 

Cheryl reported that there had not been any responses from members to the newsletter. 

(f) Shaddo website and online entertainment page(s) 

Gareth was thanked for his sterling work in keeping the website up to date. Cheryl 

suggested a separate page of events for children and would liaise with Gareth on this 

possibility. 

Action: Gareth, Cheryl 

2. Pantomime script evaluation 

The committee discussed three potential scripts: 

• Sleeping Beauty 

• Arthur and the Knights of the Pantomime Table 

• The Snow Queen 

It was decided that all had pros and cons. 

It was felt that Arthur and the Knights of the Pantomime Table had a good overall story line 

and that it was amusing, but that the script would have required a lot of work in order to add 

smaller roles, chorus roles, musical numbers etc and to update the dated references to such 

things as pop culture. It was also felt that it was too similar to Merlin, which Shaddo 

performed relatively recently. 

It was felt that Sleeping Beauty was also amusing, with a good story line and strong roles, 

but that it was rather similar to Rumpelstiltskin which Shaddo had already performed. There 

were also rather a lot of scenes. 

Overall, the committee felt that The Snow Queen was the most interesting of the three 

scripts, with a fresh approach, different to what we had produced before both in terms of the 

script (with a narrator) and scenery. There were opportunities for stunning stage sets, music 

and dancing. There were good roles for many people (query possibly too many?) as well as 

strong chorus involvement (one query was would we have sufficient people to form the type 

of large chorus required to make this a success?). 

It was agreed that we would test and assess the Snow Queen script by way of an online 

read through, involving the committee and some other Shaddo members. Simon agreed to 



organise this and send out invitations to potential participants prior to casting. It was agreed 

that this would be held on Wednesday 24 June at 7.00pm. 

Action: Simon 

Henry advised that there were other Snow Queen scripts available via NODA and it was 

agreed that it would be worth looking at these in case they were slightly less complex (one of 

the possible reservations about the reviewed script). 

The committee noted the concerns around the COVID – 19 situation, and the fact that it 

might prove necessary to consider a simpler Pantomime or another type of production (or no 

production) depending on developments. Becca advised that the author of the Snow Queen 

(and Sleeping Beauty) scripts was happy to be flexible in the circumstances as to 

performance dates if a licence was purchased. 

It was also agreed that there was no need to have a timeline for any Pantomime production 

at the moment and that indeed this was not really possible. The plan would be to hold the 

online Snow Queen reading and then think it through in more detail. A decision would need 

to be made in, probably, July as to any hall bookings so this would act as a time prompt for 

making decisions. At this point it might be necessary to make provisional hall bookings and 

decide whether to form a pantomime sub-committee. Becca advised that she would be 

interested in co-directing the pantomime. 

The upshot of the above was that we would hold the online reading and then take it from 

there. 

3. Any other business 

The committee approved script costs incurred by Gareth and Becca. 

Gareth asked committee members to help water the memorial garden which he had been 

tidying. 

Gareth reported that the Shaddo ‘’paid for’’ Zoom subscription was now in place (no 40 

minute time limit). It was agreed that this could roll forward for 6 months or so before being 

assessed again and that it could be used by Shaddo members, subject to organising this 

through a committee member and subject to priority for committee needs. It was felt that this 

could be a useful membership benefit. 

Cheryl agreed to put together a June newsletter for members and send this out. 

Action: Cheryl 

Hilary would send out minutes of this meeting and would produce an agenda prior to the 

next committee meeting. 

Action: Hilary 

 

Dates of next events/meetings (via Zoom): 

Wednesday 24 June 2020 – Snow Queen Pantomime Reading – 7.00pm 

Wednesday 8 July 2020 – Committee Meeting – 7.30pm (provisional date tbc) 


